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UNISON Update
	
End of Shift Overtime
UNISON has for a number of months now been pushing the Trust on the unacceptable level of end of shift overtime that our members are experiencing. 
We see in social media that our new Director of Operations Nick Smith has seen the ‘London Model’ and is keen to find out more. It is very encouraging that Nick sees the model as a potential way forward, and he will be pleased to know I’m sure that this is the same model (with the paperwork provided by UNISON London branch) that at a meeting in the summer that despite all unions being invited, only UNISON attended,  UNISON put to the Trust the plan with a view to seeing it introduced at YAS, we were last told it was being discussed at the Trust Management Group, but as yet have not had an outcome from the meeting. 
The basics of the London model are that crews are taken off stack for the last 30 minutes of their shift to allow for returning to station uninterrupted, giving crews chance to restock and hopefully be off on time, or at least closer to their finish time than is currently occurring. There is some other slight difference around the London meal break process but essentially it is not that dissimilar that it can’t be integrated into our current working practices. 
The trial that has occurred in London has been a great success, and has actually increased productivity. The effect on the members as well has been huge, with the staff seeing for the first time a very progressive approach that puts members at the heart of the issue. 
We know that our Operations teams in meetings led by Stephen Segasby are keen to resolve the situation surrounding the end of shift overtime problem, and have been working in partnership with staff side this year on a strong and work able way forward, with UNISON leading the way for our members. It is encouraging to see that with Nick Smith is also keen to take on the challenge and we look forward to hopefully having a quick resolution no we have clear evidence from London over the success of the model. 
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